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1. Increase Enrolments 
 

a. Build and implement strategic enrolment plans that will enhance our ability to identify, communicate 
with and attract prospective students to Selkirk from within the region, across Canada, and 
internationally. We consider this the work of “beyond the open door”: accessible enrolment 
processes, affordable student costs paired with strong financial assistance programs; quality student 
support and student life services, transitions and readiness programming, attention to completion 
rates, transfer success, student life, and learner success through to alumnus and transition to 
meaningful work; 

b. Improve recruitment and enrolment in key areas: Aboriginal learners; learners from across Canada; 
strategic international markets; and learners experiencing barriers to access and success. 

c. Make strategic investments in marketing our brand and utilizing the web and social media to enhance 
our reach out to and engagement with prospective students and markets; 

d. Renew systems and processes to improve enrolment efficiency, effectiveness, measuring and 
reporting. 

 
2. Build on our strengths and successes to develop innovative programs and services for students. 

 
a. Strengthen existing programs and develop new responsive and innovative programs, curricula, and 

support services; forge and strengthen program partnerships that respond to distinctive niche 
markets, workforce development needs, and funding opportunities; 

b. Increase opportunities for practicum placement, study exchange, and experiential and service 
learning in our home region and with international partners around the world; 

c. Improve program health and relevance by providing clear program and course outcomes; clear 
processes for ongoing review and renewal and support for teaching quality; 

d. Expand the use of technology and teaching innovations to extend and improve access to our 
programs, learning opportunities, and services. 
 

3. Modernize our infrastructure to support 21st Century learning environments. 
 
a. Secure resources for and make strategic investments in technology, connectivity, facilities, learning 

commons spaces, capital equipment, and reducing our ecological footprint; 
b. Focus investments on creating world class state-of the-art face-to-face, online, and blended learning 

environments that are built upon existing exemplary practices within the College and that adopt best 
practices from the sector; 

c. Make strategic investments in professional development with respect to the use of technology as a 
critical feature to our teaching, program delivery, and student life into the future. 

  
4. Expand our impact on community development and innovation. 

 
a. Engage the wider community in learning through community based education, innovative delivery, 

and strategic partnerships to support workforce development action planning;  



b. Increase our applied research capacity in ways that support and enhance our core mandate of 
teaching and learning and collaboration with community;  

c. Expand service learning and work placement programming to ensure students have the best possible 
options for transition to work and careers; 

d. Expand our partnerships in economic development and social innovation. 
 

5. Be the employer of choice for our region. 

a. Develop our people for the future through an enhanced focus on employee orientation, health and 
safety, wellness, and professional and career development programs;  

b. Develop “employer of choice” performance monitoring and corresponding continuous improvement 
processes to assess progress;  

c. Develop an “employee learning commons”, built on the success of the Teaching and Learning 
Institute, to develop better knowledge management, sharing of best practices, skills development 
and professional development; 

d. Support employees to engage with the mission, vision, values, and pillars of Selkirk College. 
 
 

* For the purposes of these “Outcomes” policies, community refers to the geographic service area of Selkirk 
College. 

 


